
SOLVAY © 2010

Executive Committee

The Board of Directors defines the role and mission of the Executive Committee. 

The main discussion and decisions on this subject date back to December 14, 1998. There have been no 
significant changes since then. 

The Executive Committee, as a group, has been assigned the following main tasks by the Board of 
Directors: 

day-to-day management of the company is delegated to it; 

it ensures that the company, its subsidiaries and its affiliates are properly organized, through the choice 
of members of their governing bodies (boards of directors, etc.); 

it appoints senior managers (except to those functions where the decision lies with the Board of 
Directors); 

it supervises subsidiaries; 

it has delegated authority from the Board of Directors for investment and divestiture decisions (including 
acquisitions and sales of know-how) up to a ceiling of EUR 50 million. At each meeting, the Board of 
Directors is informed of and ratifies the Executive Committee’s decisions and recommendations in respect 
of investments of between EUR 3 and 50 million for the immediately preceding period; 

it sets Group policies, except for the most important ones, which it proposes to the Board of Directors; 

it sets executives’ compensation (except where the decision lies with the Board of Directors); 

it prepares and proposes to the Board of Directors, for its decision: 

general strategies (including the effect of strategies on the budget and 5-year plan and the 
allocation of resources); 

general internal organization; 

major financial steps that have the effect of modifying the company’s financial structure; 

the creation and termination of major activities, including the corresponding entities (branches, 
subsidiaries, joint ventures); and the company’s financial statements. 

it submits to the Board of Directors all questions lying within the latter’s competence, and reports to the 
Board on the exercise of its mission; 

it executes the decisions of the Board of Directors. 


