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Forenote

This presentation may contain forward-looking information. Forward-looking statements describe expectations, plans, strategies, goals, future events 

or intentions. The achievement of forward-looking statements contained in this presentation is subject to risks and uncertainties relating to a number 

of factors, including general economic factors, interest rate and foreign currency exchange rate fluctuations, changing market conditions, product 

competition, the nature of product development, impact of acquisitions and divestitures, restructurings, products withdrawals, regulatory approval 

processes, all-in scenario of R&D projects and other unusual items. Consequently, actual results or future events may differ materially from those 

expressed or implied by such forward-looking statements. 

Should known or unknown risks or uncertainties materialize, or should our assumptions prove inaccurate, actual results could vary materially from 

those anticipated. The Company undertakes no obligation to publicly update or revise any forward-looking statements.

This document does not constitute an offer to sell, or the solicitation of an offer to subscribe for or buy, any securities.
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First Half 2020 Performance
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Strong free cash flow despite demand headwinds 

€435m
€4.6bn

€1,008m

FREE CASH FLOW 
to shareholders, continuing ops
FCF conversion ratio (LTM) 49.1%

● Disciplined working capital 
● Lower pension cash costs
● Lower cash taxes

NET SALES

● Lower volumes in aero, auto, oil 
& gas and construction markets

● Resilient volumes in healthcare, 
agro & food, home & personal 
care and electronics

UNDERLYING EBITDA 
Margin 21.7%

● Reduction in volumes 
● Positive pricing
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Solvay performance by end markets in H1 2020
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End Market
% Solvay 
annual 

sales 2019
 Solvay first half 2020 performance

Building & Construction/Industrial 16% Short-term impact¹ to Chemical & Solutions segments

Automotive 14%  Penetration of high-performance polymers in under-the-hood and 
battery applications 

Food/Agro/Feed 12% Natural vanillin growth and good Agro market conditions

Home & Personal Care 8% Resilient and good demand for bio-based products + innovation 

Civil Aerospace  7% Fast-tracking composite restructuring plans to mitigate civil decline

Electronics  5% Resilient especially semiconductors

Healthcare  4% Growth in various applications + new business

Mining  4% Short-term impact¹ in Solutions segment

Shale Oil & Gas  4% Turnaround plan supports cost reductions + market share gains

 ~75%

¹impact from Covid-19 pandemic
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Market Drivers

• Significant volume decline related 
to commercial aircrafts and 
automotive 

• Growth in healthcare while  
electronics and defense resilient
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Materials 
Q2 2020 performance

-28%
EBITDA
y/y organic

25%
EBITDA 
margin

-19%
Net sales
y/y organic

Performance Highlights

• Rapidly adapted production 
levels to changing demand 

• Sustained prices

2019 Net Sales by End-Market

Materials 
Specialty Polymers, Composite Materials

Automotive & Aerospace 55% 25%

Industrial Applications 11% 19%

Consumer goods, Healthcare 10% 17%

Electricals & Electronics 10% 5%

Resources & Environment 7% 14%

Building & Construction 3% 8%

Agro, Feed & Food 3% 12%



First half 2020 earningspage 6a

Chemicals
Q2 2020 performance

Market Drivers

• Lower demand in construction, 
glass container, and auto markets

• Good demand consumer goods

• Brazil currency devaluation

Performance Highlights

• Lower volumes partly offset by 
higher prices

• Strong focus on costs and 
operational excellence

-30%
EBITDA
y/y organic

25%
EBITDA 
margin

-19%
Net sales
y/y organic

2019 Net Sales by End-Market

Chemicals 
Soda Ash & Derivatives, Peroxides, 

Coatis, Silica and Rusvinyl

Consumer good, Healthcare 26% 17%

Industrial Applications 21% 19%

Agro, Feed & Food 18% 12%

Automotive & Aerospace 15% 25%

Building & Construction 12% 8%

Resources & Environment 8% 14%

Electricals & Electronics 0% 5%
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Performance Highlights

• Lower volumes primarily driven 
by oil & gas 

• Cost control and pricing helped 
sustain margins 

Market Drivers

• Weaker demand in oil & gas, 
mining, automotive

• Good demand in home & 
personal care, agro & food

• Resilience in coatings and 
electronics
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Solutions
Q2 2020 performance

-26%
EBITDA
y/y organic

16%
EBITDA 
margin

-14%
Net sales
y/y organic

2019 Net Sales by End-Market

Solutions
Novecare, Special Chem, Technology 

Solutions and Aroma Performance

Resources & Environment 24% 14%

Industrial Applications 23% 19%

Consumer goods, Healthcare 16% 17%

Agro, Feed & Food 14% 12%

Automotive & Aerospace 9% 25%

Building & Construction 8% 8%

Electricals & Electronics 6% 5%
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Strong free cash flow generation

H1 2020 FCF 
to Solvay shareholders 

€435m vs. €33m in H1 2019

Main drivers:

● Disciplined working capital 

● Reduced cash taxes & cash 

pension costs
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Driven by disciplined working capital management 

First Half 2020

Underlying 
EBITDA

Capex Working 
capital

Provisions Financing Taxes 
& Other

FCF to Solvay 
shareholders from 

cont. ops.

Year over year levers

EBITDA
Yoy Δ

Capex Δ
Working 
capital Δ

Provisions Δ Financing Δ
Taxes 

& Other Δ

FCF to Solvay 
shareholders from 

cont. ops. Δ
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Cost savings status update, 2020

Temporary

First Half 2020

€80m

€90m

€170m

Temporary levers  (€90m)

● Furloughs
● Salary freeze & reductions
● Discretionary costs

Structural levers  (€80m)

● Restructuring 45%
● Indirect Spend 40%
● Productivity Efficiencies 15%
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€150m

 €300m

€150m

CM

Temporary 
measures 2020

Structural

FY 2020 estimate

Structural
measures 2020
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Low visibility continues into Q3; 
Remain focused on Cost and Cash levers

Outlook and expectations for full year 2020
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Demand Costs Cash

Challenging 
environment 
continues into Q3 
before improving 
in Q4 

Cost savings of ~
€300m gross,
structural and 
temporary

Free Cash Flow in 
line with FY 2019
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‘GROW’ 
Cost savings plan

Main Levers

● Restructuring

● Indirect Spend

● Productivity Efficiencies 

Total structural target of €410 million gross 
savings by 2024 

       >35% plan to be achieved in year 1
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Overview of structural targets  
Structural 

€350m
(Nov’19 G.R.O.W. 
strategy + Feb’20) Composite 

Materials
+€60m
(May’20)

>35% of 5 year plan 
achieved in year 1
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Q&A
Half Year 2020 Results
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Thank you.

Follow us on

Investor Relations

investor.relations@solvay.com

Rue de Ransbeek, 310

1120 Brussels, Belgium

Shareholders services

shareholders@solvay.com

Rue des Champs Elysées, 43

1050 Brussels, Belgium

https://www.instagram.com/solvaygroup/?hl=fr
https://www.linkedin.com/company/solvay/

