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2016 targets confirmed  

* At constant scope vs 2013 and prevailing conditions 

** vs 2012 

On 

track 
Mid-term targets 

11% 

growth 

+40bp 

2014 

>10% yoy REBITDA growth 

 2016 REBITDA  € 2.3 - 2.5 bn*  

CFROI to increase by 

100bp** 

 Divestments, including 

European PVC 

 Expanding Excellence 

initiatives 

 Disciplined reinvestments 

in growth engines 

 Robust financial 

framework 
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Double digit REBITDA growth 

Strong 2014 with positive 

momentum in 2015  

 Excellence ahead of plan,  

scope expanded 

 Strengthening  

our customer-led solutions  

 Growth engines performing well 

 Headwinds mitigated 

>10% yoy REBITDA growth*  

1,650 

2,300 

90 

(260) 

670 

160 

2013
forecast

+
Chemlogics
pro-forma

Inflation Excellence Organic
growth

Portfolio 2016 target

2,500 

1,740 

> 10% 

CAGR 

REBITDA 

€ 2.3-2.5 bn 

November 2013 

* Average over 2013-2016 at comparable perimeter 

REBITDA 
in € m 
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Excellence delivery ahead of plan, 
target increased 

Delivery in 2014: 

€ 300 m 

Target by 2016: 

€ 800 m 
 

vs € 670 m 
initially foreseen 

€ 40 m € 160 m € 100 m 

Commercial Operational Innovation 

Pioneering 

ideas, 

responding to 

sustainability 

challenges 

Understanding 

customer value 

Continuously 

improving on 

operations 

EXCELLENCE 

● Advanced 

Formulations 

● Advanced 

Materials 

● Performance 

Chemicals 

● Functional 

Polymers 

€ 130 m €400 m € 270 m 
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Cash  
conversion 
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Converting REBITDA into cash for value 

Capex 

Other cash flow items 

Income tax 

Financing costs 

Free Cash Flow 

Working capital 

Dividends 

REBITDA 
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Optimal working capital intensity 

* Peers: Akzo Nobel, Arkema, BASF, 

Clariant, DSM, Evonik, Lanxess 

▬▬  Solvay restated for scope changes 

▬ ▬  Solvay as published historically 

Net working capital 
% of gross sales (average of quarters) 

▬▬ Peers* median 

███ Peers* range 

 160bp increase 
from portfolio 
changes 

Leading position 
sustained 

Discipline will be 
maintained and 
effectiveness 
improved 

13% 
14% 

15% 

2012 2013 2014 2015 2016
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Investments underpin growth momentum 

Capex* 

ratios 

Capex discipline 

maintained 

Growth capex 

• Strategic fit 

• IRR  15% 

Maintenance 

capex at 

~€ 400 m 

Capex intensity to 

reduce after 2015 

Capex* 
in € m 

2016 2012 2013 2014 2015 

* Continued operations, figures as published before restatements 

** Peers: Akzo Nobel, Arkema, BASF, Clariant, DSM, Evonik, Lanxess 

1.0x 1.2x 
1.3x 

38% 

43% 

48% 

Capex / 

depreciation 

Capex / 

REBITDA 
 Solvay 

 Peers** range 

 Peers** median 
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Capital allocation strategically 
coherent for growth 
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Value creation potential of industry segment 

 Selective 

investment in 

cash-

generative 

projects  

GROWTH ENGINES 

RESILIENT CHALLENGE 

30% 

60% 

10% 

High 

investment 

level in value 

enhancers 

Focused on 

excellence  

drivers 

Portfolio 

Americas 

~30% 

Asia & RoW 

~40% 

Europe 

~30%  

Regional 
Solvay’s business matrix of GBUs, based on value generation potential Based on main projects 

Growth capex 2015-2018 
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Current pipeline will start delivering in 2016 … 

… growing to maturity in next 3 years 
* IRR = Internal Return Rate 

Major  

growth projects 
Industrial 

start-up 
Years to 

maturity 
Projected 

IRR* 
 Total 

capex  
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Novecare Alkoxylation USA & Singapore 2015 ≤ 3 >20% 

€
 5

0
0

 m
  

Aroma Performance Vanillin Asia 2015 ≤ 3 >20% 

Specialty Polymers Polymers China 2015 ≥ 6 ~15% 

PEEK US & India 2016 ≥ 6 >20% 

Silica HDS Poland & Korea 2015-2017 ≤ 3 >15% 

R
E

S
IL

IE
N

T
 Peroxides HPPO Saudi Arabia 2015 ≤ 3 >15% 

€
 3

2
5

 m
 

H2O2 China 2015 ≤ 3 >15% 

Soda Ash & 

Derivatives 
 

Bicarbonate Thailand 2015 ≤ 3 >15% 

Operational excellence 2014 ≤ 3 >15% 



June 10-11, 2015 

Capital Markets Day 
12 

Converting REBITDA into cash for value 

Capex 

Other cash flow items 

Income tax 

Financing costs 

Working capital 

Dividends 

REBITDA > 10% yoy on average 

Intensity 

reduces after 2015 

Pensions, environmental, 

restructuring, …  ~ € 300 m net 

Low to mid 30%’s 

% charges 

to continue to fall  

≤ 15% / sales 

Stable 

to growing 



(166) 
(186) 

5.3% 
4.9% 

4.8% 

2013 2014 2015e 2016e

Exceptionals

Hybrid debt in equity

Net financial charges

Cost of borrowing

Cost of borrowing
including hybrid debt in equity

(4.2) 
(3.8) 

2013 2014 2015e 2016e

Unused credit facilities

Cash & cash equivalents
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Strong financial framework supports growth … 

Strong liquidity position maintained 

in € bn 

Financial expenses 

in € m 

Lower 

financial costs  

Lower 

cost of carry 

… balancing value and risk management 

Capital structure (31/03/2015) 

in € bn 

19% 

0.77x 

Gearing 
Net debt / Equity 

Leverage 
Net debt / REBITDA 

BBB+ 
Negative outlook S&P 

Baa2 
Stable outlook 

Moody’s 

Sustained invest-

ment grade ratings 

Strong  

credit ratios 

Cash & cash 
equivalents 

1.3  

Net debt 
(1.4) 

Major loans & 
bonds 
(1.8) 

Other 
(0.9) 

Equity 
6.3  

Hybrid 
bond 
1.2  

Assets Liabilities Equity

Gross debt 
(2.7) 

Total equity 
7.5  
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Returns 



Value 

creation 

zone 

Value 

creation 

zone 

Value 

creation 

zone 
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Value creation momentum across segments 
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WACC Premium return* 

Bubble size indicative of REBITDA 

●Solvay (incl. Corporate &Business Services) 

● Advanced Formulations 

● Advanced Materials 

● Performance Chemicals 

● Functional Polymers 

WACC Premium return* WACC Premium return* 

* Premium return = WACC + 100 bp  

Group CFROI 

increase  100 bp 

Moving 

towards 

2016 2014 2012 

 2/3rd of business assets 

in value creation zone  



6.5% 

6.9% 6.9% 

2012 2013 2014 2016
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Group CFROI improves  
through operational performance and portfolio upgrade 

Organic & 

excellence 

Portfolio 

 100 bp 

Further improvement targeted 

CFROI, internal view* HOLT CFROI**, independent view 

REBITDA - Rec. Capex – Tax 

Gross assets + working capital 
* CFROI = 

 Solvay CFROI slightly over 

peers median in 2014  

 Largest increase in last 2 

years, versus decrease on 

average in peer group 

Peers: Akzo Nobel, Arkema, BASF, Clariant,  

DSM, Evonik, Lanxess 

** HOLT CFROI is a proprietary cash flow return on investment metric of Credit 

Suisse calculated as an IRR taking into account i) the cash flow generated by 

a company and ii) the amount and estimated lifespan of its operating assets 
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Rewarding shareholders with stable to growing 
dividend 

Gross dividend 
in €/share 

TSR* of 17% CAGR 

Since Rhodia acquisition 

For >30 years 

~40% average pay-out 

Dividend 

5.3     
% 

CAGR 

0%

50%

100%

150%

200%
Total shareholder return 
Indexed (with re-invested net dividends) 

TSR* 

17    
% 

CAGR 

2012 2013 2014 2015 
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Key take-aways 

2016 Earnings & Returns targets – confirmed 

 REBITDA  to grow at > 10% yoy 

 CFROI to increase ≥ 100 bp 

Cash conversion – a high priority 

 Working capital discipline 

 Capex intensity to reduce 

Rewarding shareholders – stable to growing dividend 

 Solid financial position 
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Karim Hajjar 
Chief Financial Officer, 

Member of the Executive Committee 

Karim Hajjar 

began his career in 1984 at Grant Thornton Chartered Accountants, where after a 

few years he became a partner. He moved on to Royal Dutch/Shell in 1995 and 

undertook a number of roles, the last of which was as Deputy Global CFO of Shell 

Chemicals. Karim Hajjar held the CFO position of Tarmac Group from 2005 to 2009 

and was Group Managing Director until 2010. 

Before joining Solvay in 

September 2013, Karim Hajjar 

was Director Finance and 

Planning at Imperial Tobacco 

Group Plc. 

Karim Hajjar, a British national, is an 

Economics graduate from the City 

University in London and is a member 

of the Institute of Chartered 

Accountants in England & Wales. 
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CONTACT 

INFORMATION 

Maria Alcón-Hidaglo 

Head of Investor Relations 

+32 2 264 1984 

E-mail : maria.alconhidalgo@solvay.com 

Geoffroy Raskin 

Investor Relations, Senior Manager 

+32 2 264 1540 

E-mail : geoffroy.raskin@solvay.com 

Catherine Jouvet 

Retail shareholder relations Manager 

+32 2 264 2732 

E-mail : catherine.jouvet@solvay.com 

Laetitia Van Minnenbruggen 

Events Coordinator 

+32 2 264 3025 

E-mail : Laetitia.vanminnenbruggen@solvay.com 

Bisser Alexandrov 

Investor Relations, Manager 

+32 2 264 2142 

E-mail : bisser.alexandrov@solvay.com 
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DISCLAIMER 

To the extent that statements made in these presentations contain information that is not historical, these statements are 

essentially forward-looking. The achievement of forward-looking statements contained in these presentations are subject to 

risks and uncertainties because of a number of factors, including general economic factors, interest rate and foreign currency 

exchange rate fluctuations; changing market conditions, product competition; the nature of product development, impact of 

acquisitions, restructurings, products withdrawals; regulatory approval processes, all-in scenario of R&D projects and other 

unusual items. Consequently, actual results may differ materially from those expressed or implied by such forward-looking 

statements. Forward-looking statements can be identified by the use of words such as “expects,” “plans,” “will,” “believes,” 

“may,” “could,” “estimates,” “intends,” “goals,” “targets,” “objectives,” “potential,” and other words of similar meaning. Should 

known or unknown risks or uncertainties materialize, or should our assumption prove inaccurate, actual results could vary 

materially from those anticipated. The Company undertakes no obligation to publicly update any forward-looking statements. 
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