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Essential 
and stronger

2020



We lived 
our Purpose 

Solidarity

Caring

Unity

We bond people, ideas 
and elements 
to reinvent progress 



10,000
  people working 
remotely



>1,000 

Digital engagements
Customers & investors 

Global town halls 

Bonding 

14
COCOs

>5,300

every 6 weeks 
Global Pulse Surveys



Up to 70%
of base pay for

up to 3 months globally

Full 
employee

health benefits

Caring for all 
during Covid



donations
€15m



to secure education of 
impacted children

€600,000+



for hospital in Devnya, 
Bulgaria

€100,000



for Indian guar 
farmers

€100,000



€ millions
for 6,500+ 

people



Solvay
One Planet

AgRHO® 

https://www.solvay.com/en/investors/toward-sustainable-investing-esg-information
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2018 
baseline

2019 2020 Progress
vs 2018

2030 targets

Align GHG emissions with Paris Agreement and SBTi 12.6* Mt 12.0 Mt 10.1 Mt -20% Reduce by 26% (-2%/yr)

Phase out coal wherever renewable alternatives exist 33 PJ 32 PJ 27 PJ -18% Achieve 100%

Reduce negative pressure on Biodiversity** 121.9 116.2 107 -12% Reduce by 30% 

Increase sustainable solutions, % of Group sales 50% 53% 52% +2pp Achieve 65%

Increase circular economy***, % of Group sales NA 4% 5% +1pp More than double

Reduce non-recoverable industrial waste 96 kt 96 kt 70 kt -27% Reduce by 30% 

Reduce intake of freshwater 330 Mm³ 327 Mm³ 313 Mm³  -5% Reduce by 25% 

Safety with a zero accident policy (MTAR indicator) 0.54 0.44 0.40 -26% Aim for zero

Accelerate inclusion & diversity, parity in mid & senior management 23.7% 24.3% 24.6% +0.9pp Achieve 50% by 2035

Extend maternity leave time to 16 weeks and to all 
co-parents by 2021

* Restated from 12.3 Mt due to IFRS change in scope
** ReCiPe method for biodiversity impact assessment (under development)
*** Circular economy indicators have been adapted to align with the Circulytics® 
developed by the Ellen MacArthur Foundation.

-8% structural



Structural GHG reduction 
accelerated

CAGR
2014-2018: -8%

CAGR
2018-2020: 

-4%

Paris Agreement
2%

Paris 
Accord 

Feb 
2020 

Sep
2020

Our
Commitments

Science 
Based Targets



Jasper (SC), US  
-76 kt CO2/y

January 2018

Welland (ON)
-30% on the power bill 

consumption. 
May 2020

3 sites in Texas (Deer 
Park-Pasadenon-Vernon)

-51 kt CO2/yr.
January 2020

Panoli (India)
-0,7 kt CO2/y

December 2019

Bangpoo (Thailand)
-0,2 kt CO2/y

August 2019

Panoli (India)
-5 kt CO2/y

November 2020

Panoli (India)
-18,4 kt CO2/y
October 2020

Zhangjiagang (China)
-15,6 kt CO2/y

April 2019

Gunsan (South Korea)
-11,3 kt CO2/y
January 2019

China Re Fund
-6 kt CO2/y
July 2018

-16 kt CO2/y
January 2019

Torrelavega (ES) 
-20 kt CO2/y

November 2019

Melle (FR)
-2,5 kt CO2/y

       February 2020

West Deptford (NJ)
-5 kt CO2/y

January 2020

Saint Fons (FR) 
-25 kt CO2/y

Operation  in 2021

Rheinberg (DE)
-190 kt CO2/y

2021

Linne Herten (NL)
-2 kt CO2/y

September 2020

3 sites in Illinois (Alorton / Chicago H / 
Blue Island)

-17 kt CO2/yr.
October 2020

Green River (WY) :
-112 kt CO2/yr.
December 2020

Map Ta Phut (Thailand)
-0,4 kt CO2/y

2022

Zhenjiang (China)
-0,7 kt CO2/y

2022

SOLVEO project 
-240 kt CO2/y

 2024

Dombasle (FR)

 Italy 
-15 kt CO2/y

2022

Devnya (BG)l
-3 kt CO2/y

2022

Clamecy (FR)
-0,1 kt CO2/y

2023

La Rochelle  / Collonges (FR)
-16 kt CO2/y

 2022

Nextera Fund 
-36 kt CO2/y

January 2021

28 projects drive climate progress

BiomassSolar Biogas, Wind, Mix power



Solar Farm 
Jasper county, South Carolina, USA

 Clean energy for manufacturing



Coal as primary source of energy
since 160 years

 Rheinberg, Germany in 1930



Creating the new Soda Ash global 
GHG benchmark in the world

 Rheinberg, Germany today



Circularity

No more EV battery waste!



 Jorge Ordonez-Cordova, 
USA 

Dr. Bright Kusema, 
USA

Peihan Shi, 
China

João Pancotto, 
Brasil

16 weeks for all

Parental leave for all

https://www.linkedin.com/in/jorge-ordonez-cordova-7094b3a4/


Resilience 

2020

Udel®



Net 
Sales

€ 8,965 m

Free 
Cash Flow

Stable 
dividend

€ 963 m

7 consecutive 
positive quarters 

22% EBITDA 
margin

Underlying
EBITDA

€ 1,945 m € 3.75
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Record cash 
generation

2%

19%
19%

26%

28%

51%

963606566377346

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

FCF

FCF conversion

-1



€ 332 m

Restructuring

Indirect spend discipline

Production efficiency

Temporary savings

Record 
cost savings



€2.2 billion of deleveraging* 
Investment grade sustained

1/1/2019 31/12/2019 31/12/2020 31/03/2021

3,038

2,500

3,586

1,800

2,398

1,800

2,357

1,800

5,3865,538

4,198 4,157

Total hybrid bonds Total IFRS debt

€-1.4bn

Underlying
net financial debt

1/1/2019 31/12/2019 31/12/2020 31/03/2021

2,672 2,694 2,209 1,854

Pension obligations

Pension
obligations

€-0.8bn

*Since 2018



Portfolio 
upgrade

Polyamide 
divestiture
(Closed, 2020) 

6 commodity 
business lines
(Divested, 2020)

Exploring 
options for 
Oil & Gas

Bolt-on 
acquisition
(Feb 2021)



One Team 

Transforming

Customer obsessed



Re invent 
tomorrow

https://solvaycity.solvay.com/



Oxystrong®

Disinfecting municipal wastewater

Clean water 



From farm…

Bio-based guar seeds
offer eco-friendly 

hair care solutions



...To shower

Polycare® Split Therapy 
new split ends repair formulation 



Aquivion® solutions

Clean fuel



Solef® PVDF 
EV battery

Clean driving



Safe... 

Disinfectants 
Actizone™



...and healthy 

Udel® PSU 
used for membrane filtration, such as renal dialysis



Hyper... 

Ryton® PPS 
for 5G 



… and cool digital 

Galden® PFPE
Cooling IT servers  



Clean flying

Composite structures for
New Urban Mobility



From rice waste…

Rice husk



Rhovanil® Natural CW
for bio-sourced vanillin

...to fork



Clean Air

SOLVAir® for gas treatment
on land and vessels



Recovery

Q1 2021

Composite 



90% of markets served recovering

Resilient through 2020 (30%) On track back to 2019 levels (~60%) Slower recovery (<10%)

All % references full year 2020 figures
 
Sources: Market recovery expectations derived 
from Oxford Economics (except Automotive - 
LMC production volume) and revised by Solvay 
Strategic Intelligence Team (March 2021)



Q1 Recovery

Net 
Sales

€ 2.4 bn

Free 
Cash Flow

€ 282 m

24.6% EBITDA 
margin

Underlying
EBITDA

€ 583 m

Costs 
savings

€ 80 m

8 consecutive 
positive quarters



Outlook 2021

EBITDA 
in a range between

€ 2.0 bn - € 2.2 bn

FREE CASH 
FLOW

€ 650 m



Investing 
in people

More 
digital 

More 
innovation

More 
sales 



Reinvesting in capacities 

EV batteries  
Electronics Bio-based 

care

Biosourced 
ingredients

HealthcareAutomotive



Reinventing 
progress

JaGUAR® 


