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SOLVAY 2018 ANNUAL INTEGRATED REPORT

Every day, with all our energy, we work on products that improve your  
daily life. When you drive a car, take a plane, use a smartphone, a shampoo, 
our technologies bring you innovative functionalities.

We do this by partnering and innovating with scientists and customers  
to develop solutions that contribute to ever more sustainable mobility  
and help optimize the use of natural resources.

Our 2018 Annual Integrated Report explains how our 24,500 employees 
across the world, through their constant commitment and expertise,  
strive to achieve the best and serve you, our stakeholders.

OUR ENERGY
YOUR SUCCESS

AMANDINE

AUGUSTIN

ALICE
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IN CONVERSATION WITH...

CONVER
SATION

WITH
Learn more about how Solvay engages 
with key stakeholders to meet their  
expectations and create more value.

C H A P T E R

I N



CUSTOMERS
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IN CONVERSATION WITH...

MEMBERS OF THE  
EXECUTIVE COMMITTEE  

TALKED WITH OUR
EMPLOYEES

INVESTORS

Page 6

Page 10

Page 14
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IN CONVERSATION WITH...

Last year�s Annual Integrated Report heard from stakeholders through 
individual interviews. This year we showcase the relationships the Group 
has built with its stakeholders, highlighting how Solvay engages with 
them to meet their expectations and create value for the company, its 
stakeholders and the planet. As part of this ongoing dialog, six of our 
talents from across the world met with ExCom members Pascal JuØry and 
CØcile Tandeau de Marsac. They told them what they enjoyed most about 
working for Solvay and how we could do even better. 

HOW TO BE AN EVER MORE 
INSPIRATIONAL EMPLOYER?

In Conversation with ... 
OUR EMPLOYEES









Last year�s Annual Integrated Report heard from stake-
holders through individual interviews. This year we show-
case the relationships the Group has built with its stake-
holders, highlighting how Solvay engages with them to 
meet their expectations and create value for the company, 
its stakeholders and the planet. As part of this ongoing  
dialog, four of the investors who follow the Group met 
with members of the Executive Committee, Karim Hajjar, 
CFO, and Vincent De Cuyper.
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IN CONVERSATION WITH...

WHY IS SOLVAY’S ESG 
APPROACH IMPORTANT 
TO INVESTORS?

In Conversation with ... 
OUR INVESTORS
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IN CONVERSATION WITH...

HOW TO STRENGHTEN  
RELATIONSHIPS WITH OUR 
CUSTOMERS TO CREATE 
MORE VALUE?

In Conversation with ... 
OUR CUSTOMERS

Last year�s Annual Integrated Report heard from stake-
holders through individual interviews. This year we 
showcase the relationships the Group has built with its 
stakeholders, highlighting how Solvay engages with 
them to meet their expectations and create value for 
the company, and its stakeholders. As part of this  
ongoing dialog, three key customers, MuRata, TitanX 
and Sealed Air explain how Solvay�s solutions help 
them create value. Members of the Executive Committee 
Augusto Di Donfrancesco and Hua Du tell more about 
how the Group strives to be more customer-centric.

John Bradfute
Global Resin Purchasing 
Director, Sealed Air.

Augusto Di Donfrancesco
Member of the Executive 
Committee

Kazunari Okada
Capacitor Division, Murata 
Manufacturing Co

Bruno Jouannet
Vice President of Operations 
NA, TitanX Engine Cooling

Hua Du
Member of the Executive 
Committee

The Talk Team
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WHO WE ARE

Discover Solvay, our ambition  
voiced through the message from  
our Presidents, and our integrated 
management journey.

WHO
WE ARE

C H A P T E R
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WHO WE ARE

FINANCIAL  
STRATEGIC  
OBJECTIVES

SOCIAL AND  
ENVIRONMENTAL 
STRATEGIC  
OBJECTIVES

1 Recommended to the Shareholders meeting on May 14, 2019
2 Rate of accidents with medical treatment, with or without work stoppage

in € million

UNDERLYING EBITDA
in €

UNDERLYING EARNINGS 
PER SHARE

in € per share

DIVIDEND

as percentage of Group sales

SUSTAINABLE SOLUTIONS 
(SPM)

as percentage of employees

EMPLOYEES INVOLVED IN 
SOCIETAL ACTIONS 

as percentage

CFROI

Kg CO2 eq. per€ EBITDA 

GREENHOUSE GAS 
INTENSITY

as percentage of employees

EMPLOYEE ENGAGEMENT 
INDEX

per million hours worked

OCCUPATIONAL ACCIDENTS 
AT GROUP SITES2

in € million

FREE CASH FLOW FROM 
CONTINUING OPERATIONS

2017 20182016

�����2,230
2,075

2016 2017 2018

�����
9.08

8.19

2016 2017 20181

����3.603.45

2017 20182016

��49
43

2017 20182016

��33

23

2016 2017 2018

���6.9
6.3

2017 20182016

���5.55.9

2017 20182016

��7577

2017 20182016

����
0.65

0.77

2017 20182016

���
782

658

1
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OUR SUSTAINABLE VALUE CREATION MODEL

C H A P T E R

OUR  
SUSTAINABLE 
VALUE  
CREATION 
MODEL

Understand our business model, how and 
where we create value, and the value we 
create for our stakeholders
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OUR SUSTAINABLE VALUE CREATION MODEL

OUR SUSTAINABLE VALUE 
CREATION MODEL

Resources  
we use

How we create value

Where we create value

100 nationalities. 49% of 
our employees are located 
in Europe, 18% in Asia and 
rest of the world, 23% in 
North America and 10% in 
South America. 8% work in 
Research & Innovation.

Employees1 of women
24,500 23%

Equity  
attributable to 
Solvay share

Underlying
net debt

€8 bn €5.1 bn

We have invested�711 million 
of Capex from continuing 
operations and�352 million 
in our Research & Innovation 
activities.

PEOPLE

FINANCIAL

Energy
consumption

127 pj
Total water 
intake

488 M m3

Our energy costs repre-
sented�0.65 bn. Excluding 
energy, the Group overall 
raw materials expenses 
amounted to circa�2.8 bn 
in 2018.

NATURAL 
RESOURCES

Performance Chemicals 
operates in mature and 
resilient markets and has 
leading positions in chemical 
intermediates.

Industrial Healthcare Electronics Consumer goods Food Construction

of Group EBITDA
30%

Aerospace Automotive Oil & GasMining Agro

NEXT GENERATION 
 MOBILITY

~ 50% OF GROUP SALES

RESOURCES  
EFFICIENCY

1 Excluding the Polyamide business

Advanced Formulations provides 
customized specialty formulations that 
in�uence surface chemistry and liquid 
behavior to optimize e�ciency and yield 
while minimizing environmental impact.

of Group EBITDA
21%

of Group EBITDA
49%

Advanced Materials o�ers a unique port-
folio of high-performance polymers 
and composite technologies used primarily 
in sustainable mobility applications. Our 
solutions enable weight reduction and 
enhance performance while improving CO2 
and energy e�ciency.

Soda Ash  
& Peroxyde  
Chemicals

PERFORMANCE
CHEMICALS

Polymer &  
Composite  
Technologies

ADVANCED  
MATERIALS

Surface &  
Liquid  

Chemistry

ADVANCED  
FORMULATIONS
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OUR SUSTAINABLE VALUE CREATION MODEL

We aim to optimize the use of our resources and we leverage our unique Sustainable 
Portfolio Management (SPM) tool to integrate sustainability into our decision-making 
process and create more sustainable value for our stakeholders. Our business model 
focuses on two growth engines, Advanced Materials and Advanced Formulations,  
that serve fast-growing markets driven by sustainability trends � Next generation  
mobility and Resources ef�ciency � and deliver 70% of the Group�s Ebitda. Our resilient 
Performance Chemicals businesses contribute to support our growth. 

How we win Value we create

�	We promote a culture of active listening 
to customer feedback across all frontline 
teams, fostering continuous improvement, 
to quickly create value for our customers.

�	Our Sustainable Portfolio Management 
(SPM) analysis tool allows us to engage 
with customers on the sustainability 
pro�le of value chains, and to initiate 
discussions on the transition to a  
Circular Economy.

�	155 years of scienti�c and open innovation 
culture makes them part of our DNA. We 
have established multiple partnerships with 
scienti�c institutes and startups.

�	All our R&I projects are assessed through our  
SPM tool.

CUSTOMER 
INTIMACY

INNOVATION

�	Caring for our people has always been a 
priority to us. Our Solvay Cares program 
extends at least minimum level company 
bene�ts to all employees worldwide.

�	Our robust Solvay Way framework 
brings all our people with us on our  
sustainability journey, ensuring that 
social and environmental matters are 
part of the Group�s strategy, and  
decision-making.

TALENTS

Underlying 
EBITDA

CFROI
€2.2 bn

FCF from 
continuing 
operations

per share
Dividend 2018
recommended3

€830 M €3.75

6.9%

Delivering return & pro�ts to 
INVESTORS & 
SHAREHOLDERS
Dividend growth over 30 years and  
strong cash generation. We are 
driven by focus on cash returns.

AIR EMISSIONS

Kg CO2 eq. 
per� EBITDA
Greenhouse 
gas intensity

5.5
thousand tons
Industrial  
hazardous 
waste4

32.4

thousand tons
Nitrogen oxides

7.4
thousand tons
Sulfur oxides

3.7

Reducing our 
ENVIRONMENTAL 
FOOTPRINT
We are developing initiatives to 
increase the share of renewables 
in energy consumption, and pro-
moting energy e�ciency through 
our Solwattfi program.

Employees involved in 
local societal actions

33%

Supporting our 
LOCAL COMMUNITIES
We encourage employees to get 
involved in local projects that fo-
cus on the environment, science, 
youth and education, solidarity 
and philanthropy.

Suppliers Critical
suppliers

Local
suppliers

40,000 810 76%

Strengthening 
COLLABORATION WITH 
SUPPLIERS
We aim to develop collaborative 
relationships with our major 
suppliers to help them improve 
their sustainability performance, 
contributing to the creation 
of more valuable solutions for our  
customers, across the value chain.

50%
Net sales with
Sustainable 
solutions Employee

engage-
ment index

Employee
turnover

Occupa-
tional 
accidents
per million 
hours 
worked

Net Promoter 
Score 76% 9%0.542

42%

Providing sustainable 
solutions to CUSTOMERS
More than 80% of our portfolio 
has been assessed through our 
SPM tool.

Empowering our  
PEOPLE
We are leveraging digital tools to 
encourage new ways of working 
that will accelerate our cultural 
transformation toward more 
collaboration and empowerment.

2 Rate of accidents with medical treatment, with or without work stoppage  3 Recommended to the Shareholders meeting on May 14, 2019  
4 Not treated in a sustainable way
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OUR BUSINESS ENVIRONMENT

We collaborate with our customers to develop 
customized sustainable solutions that meet 
their evolving needs and business trends.

OUR
BUSINESS
ENVIRONMENT

C H A P T E R
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OUR BUSINESS ENVIRONMENT

SOLVAY • 2018 Annual Integrated Report

INNOVATING FOR  
OUR MARKETS 

Solvay�s portfolio has been refocused on specialized solutions that serve fast-growing 
markets driven by strong sustainability trends - Next Generation Mobility and Resources 
Ef�ciency. Our unique portfolio of high performance polymers and composite technologies 
solutions are used primarily in sustainable mobility applications such as Automotive and 
Aerospace. And our Advanced Formulations provide customized specialty formulations 
that in�uence surface chemistry and liquid behavior to optimize ef�ciency and yield 
while minimizing environmental impact. They serve markets such as Mining, Oil & Gas 
and Agro. Half of the Group�s sales are generated on markets related to sustainable 
mobility and resources ef�ciency. Our Advanced Materials are also used on Electronics, 
Healthcare and Industrial markets and our Advanced Formulations serve Food and  
Consumer goods markets as well. Our Performance Chemicals activities serve Consumer 
goods, Food, Industrial and Construction markets.
























































































































































































































































































































































































































































































































































































































































	Corporate governance statement



